Ea OBLLME BOMPOCHI GAPMPHIHKA
[Tudpouzanus B 31paBooXpaHeHI N
1 papMaLieBTIYECKOI OTPaCIi —

QUO VADIS?

®upma PwC exxerogno, HaunHas ¢ 2007 1., mpoBoauT uccaegosanue Digital
1Q, xoTOpOE MO3BOIAET MOTYIUTH CBEAECHHUA O TOM, KAKHM 00pPa30M KOMIIA-
HHH, Pa0OTAIONINE B MEIUIIMHCKOH B (hapManeBTHUYECKOM cdepax, u3Bie-
KaI0T MOJb3y U3 TEXHOJOTHH M KAKYI0 pPOJb OHU OTBOJAAT TEXHOJIOTHAM B
crparerud HudpoBoi Tpanchopmanuu. B nccre0BaHHH IPUHAMAIOT YYa-
CTHE KOMIIAHHH €O Bcero Mupa. HeJaBHO OBUIO BBHIYIIEHO JIECATOE, I00HU-
JEYHOE H3JaHHe, NPEICTABLAIOMIEEe PE3YABTATHI OIPOCA PYKOBOTUTEIEH
HUT-cyx06 u GU3HEC-TOpa3eIeHHIA. B HACTOAMIE!H CTAThEe MbI IPEACTABUM
OCHOBHBIE BEIBOJIBI IOC/IETHET0 HCcaeqoBanms Digital IQ.

DIGITAL IQ —
3TO «ABMKYIIAACA MULUEHDb»

Jlecats JIeT Ha3aj, CIOBOCOYETAHHE «IU(-
POBBIE TEXHONOTUM> MCIIOMb30BAIN HPO-
CTO B KA4ECTBE CUHOHUMA JUI1 0003HAYe-
HYA UH(OPMALMOHHBIX TeXHOIoruit. Ho
CETOfIHA 3TO BCEOOBEMIIIONIEE TIOHATHE, B
KOTOPOE BXOJUT U UCKYCCTBEHHBII UHTEN-
JIEKT, U «VIHTEpHET Bellei», 1 poOOTOTEX-
HUKQ, ¥ 3D-11eyaTh 1 MHOTOE JAPYToe.

B 2007 1. pyKOBOAUTENN KOMIIAHHH,
paboTaomux B MEIUIMHCKON U (ap-
MALEBTUYECKON C(pepax, TOBOPUIH, 4TO
IPU3HAIOT BAKHOCTD VI OM3HECA TEX-
HOJIOTUH U CO CTPATETMYECKOH, U C OIle-
PAanMOHHON TOYeK 3peHusA. OHM TaKKe
BBIPAKAIU YBEPEHHOCTD B CBOEH CIIOCO0-
HOCTH HCIO/Ib30BATh BCIO MOIIb UH(OP-
MAIMOHHBIX TEXHOJIOTUH B HMHTEPECAX
OusHeca.

OpHako cerofHs, Ha (POHE YKECTO-
YeHUd BHYTPEHHEH M BHEIIHEH KOH-
KYPEHIIUU HA DPBIHKE, IIPEACTABUTEIN
KOMIIAHMH YK€ HE TAK YBEPEHBI B CIIO-
COOHOCTH PYKOBOACTBA 3(P(HEKTHBHO
U3BJEKATD TOJB3Yy U3 IU(PPOBLIX TEX-
Hosoruit. Jlums 63% mpencTaBuTeICH
KOMIIAHUN CYUTAIOT, YTO UX PYKOBO-
autenu 6epyr Ha cebs posb JHAEPOB
B NIPOJBIKEHUM L[U(PPOBBIX TEXHONIO-
Tuf, B TO BpeMdA Kak B 2015 r. 3ToT
MIOKA32T€Nb COCTABIAT 72%.

Anuxa JlaspeHmebesa

[Ipu 3TOM ONPOIIEHHBIE PYKOBOJAUTEIN
KOMIIAaHUH, pAa6OTAIONUX B MEAUKO-(hap-
MaIeBTUYECKOH c(epe, OLEHUBAIOT YPO-
BeHb IU(POBOH I'PAMOTHOCTU COTPYH-
HHUKOB CBOMX OPTAHU3AIMH BBINIE, YEM
PYKOBOJUTENN KOMITAHUY, IECTBYIOIUX
B IPYTHX OTPACILIX.

OTPACNEBDIE BAPbEPDI
HA NYTW BHEAPEHUS! HOBbIX
TEXHOMOrni

PykoBopurenn MeJMUMHCKUX U (ap-
MAIEBTHYECKUX KOMIIAHHN HA3BIBAIOT
CJIEIYIONUE OCHOBHBIE (DAKTOPBI, Ipe-
IATCTBYIONIME BHEAPEHUIO IU(PPOBBIX
TEXHOJIOTUH:

PwC 8 Poccuu

_

pwc ycnyau

8 obacmu ayouma u 6u3Hec-

(www.pwe.ru)
npedocmasnsem

KOHCynbmupo8aHus, a makxe
Hasnozo8ble u topuduyeckue ycayau
KOMMAHUAM pa3Hbix ompacned.

B ocpucax PwC e Mockee, CaHkm-
lMemep6ypae, EkamepuHb6ypze,
KasaHu, Hosocubupcke,
Pocmose-Ha-floHy, KpacHodape,
BopoHexe, Bnadukaskase

u Yecpe pabomarom 6onee 2 500
cneyuanucmoes. [nobanbHas cemb
PwC o6beduHsiem 6onee 223 000
compydHuUKos 8 157 cmpaHax.

PwC ucnonb3yem ceou 3HaHuUS,
602ambili 0rbim U meopyeckuli
nooxod ons paspabomku
npakmuyeckux coeemos

U peweHuli, OMKpbI8aKWUX Ho8ble
nepcrnekmuegbl 0518 6u3Heca.

o neUnUT CHEeUATUCTOB HEOOXO/H-
Mo kBarpuKarmu (63%);

* ycrapesuue TeXHOMOTHH (59%);

* OTCYTCTBUE HHTETPAITUI HOBBIX H CYIIlE-
CTBYIOIIMX TEXHOJIOTHI U JAHHBIX (57%).

OXXNAAHUSA OT BNIOXEHNNI
B UNDOPOBBLIE TEXHO/1IOINN

BOJBIIMHCTBO PECIIOHAEHTOB OTMe-
THIH, 9TO COITIACHO HX OXMIAHUAM
BJIOKEHUA MX KOMIIAHMI B LU(PPOBBIE
TEXHOJOIMU OKYIATCA 32 CYET YBe-
JMYEHUA JEHEKHBIX MOCTYILUIEHHM.
PykoBojurena KOMIAHHMH PACCUMUTHI-
BAIOT MOJIYYMTDh CIEAYIONIME OCHOBHBIC
BBITOZIbI OT MHBECTUIMI B IM(POBbIE
TEXHOJIOIuN (puc. 1).
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CUNA — B NNloASAX.
B YEM 3HAYEHUE
YE/TIOBEYECKOTIO OMbITA?

Uccnenosanue Digital IQ orpaxkaer cio-
COOHOCTb OPraHU3AUH AJalTUPOBATHCH
K U3MEHEHIAM U I10/Ib30BATHCA HOBBIMU
TEXHOJIOTHSAMH JIJISL TOTO, YTOOBI IPUOITH-
3UTBHCS K IOCTIDKECHHIO IIETIEN KOMIIAHUH,
CBA3AHHBIX C YHOBJACTBOPEHUEM HYK]
norpedureneil. OfHAKO COTPYAHUKAM
MEJUIUHCKUX U (hapMaIeBTHIECKUX
OPraHU3ALMI HE XBaTaeT KBaIU(HKA-
11U B U poBoi cdepe.

He Bce NPaKTHKYIOUIKUE BPAYH OTOPYEHbI
JTHM, TAK KAK MHOTHUE JIO CHX [IOP BEPAT B
TO, 9TO YPE3MEPHOE UCTIONB30BAHHE TEX-
HOJIOTUH MOKET HETATHBHO CKA3aThCs HA
B3aUMOOTHONIEHMAX Bpaya U NAIHEHTA.
TeM He MEHEE PYKOBOAUTEMN KOMIIAHHN
IPOJIOJLKAIOT PATOBATh 34 TEXHONOTUH,
o0ecIeYrBaomue IPUMEHEHHE OpH-
€HTHPOBAHHOTO Ha IMAIMEHTA IOAXOAa,
KOTOPBIH Pa3pabOTaH JIA TOTO, YTOOBI HE
3AMEHHUTD, 4 ONTUMH3HPOBATH MPOIECC
B3aUMOJCHCTBUA Bpadya U IALUEHTA, U,
TaKUM 00pa3oM, 00€CHeYUTh OOJIbIIE
BPEMEHH IS UX OOIIECHUSL.

NNAHbl PYKOBOAWTENEMN
B OTHOLUEHNW HOBOIO
NMOKONMEHUS LLNDPOBBIX
TEXHONMOIrnmn

CeroaHa HOBBIE TEXHOJIOIUH, TAKUE KAK
HCKYCCTBEHHBII HHTEJUIEKT, BUPTYaIbHAS
U JIONOJIHEHHAA PEAIBHOCTD, «[HTEpHET
Beleil», podOTOTEXHUKA, 3D-mevyats u
JPOHBI, NPHUBJIEKAIOT BHUMAHUE IIUPO-
KOTO Kpyra KOMIIaHHi. MHOrue pyKoBo-
JUTENH, paboTaroIKe B PA3HBIX cepax
Ou3HeCa, U3Y4aloT BOIPOC O BIMAHUM
MX IPMMEHEHHUA HA OIEPAMOHHYIO Jies-
TEIbHOCTb, OM3HEC-TIPOLIECCH, d TAKKE
HAa IPOJYKIUIO KOMIIAHUH.
PykoBopuren MeIMIMHCKUX U (papMa-
LEBTUYECKUX KOMITAHUH HA3BIBAIOT CJIe-
AYIOIIKE TEXHONOTHH, B KOTOPBIE OHH
IVIAHUPYIOT MHBECTUPOBATH B TEYECHHE
OmpKaiimmx Tpex Jer (puc. 2).
[I1(ppoBbIE TEXHOIOTHU IOCTOSHHO Pa3-
BHUBAIOTCH, U KOMIIAHHUH, PabOTAIONIHE
B MEJUIMHCKOR U (DapMalleBTHUECKOH
c(epax, TOLKHBI UATU B HOIY CO Bpe-
MEHEM, pEaIu3yd IPENOCTABIIEMbIE
HOBBIMH TEXHOJNOTHAMH BO3MOKHOCTH.
Mnaye OHU PUCKYIOT OKA3aThCA HE Y Jel
B HOBOM, NOMHOCTBIO H3MEHHB- o
IEMCA MUDE. K/
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Digitalization in the healthcare and
the pharmaceutical industry

QUO VADIS?

Since 2007, PwC has been conducting a Digital IQ study that provides
information on how companies in the medical and pharmaceutical
industries benefit from technology and what role they assign to technology
in the digital strategy transformation. The study involves the companies
from all over the world. Recently, the tenth jubilee edition has been
released, presenting the results of a survey of the heads of IT services and
business units. In this article, we will present the main findings of the

latest Digital IQ study.

DIGITAL 1Q IS THE «MOVING
TARGET»

The phrase «digital technology» was
used simply as a synonym for the des-
ignation of information technologies
ten years ago. But today it is a com-
prehensive concept, which includes
the artificial intelligence, and the
Internet of Things, and robotics, and
3D printing, and much more.

In 2007, the heads of companies
working in the medical and phar-
maceutical spheres said they recog-
nized the importance of technology
for the business from both a strate-
gic and operational point of view.
They also expressed confidence in
their ability to use all the power of
information technology for business
purposes.

However, today, against the back-
ground of toughening the internal
and external competition in the
market, the representatives of the
companies are no longer so confi-
dent in the ability of management to
effectively benefit from digital tech-
nologies. Only 63% of the company
representatives believe that their
leaders take the lead in the promo-
tion of digital technologies, while in
2015 this figure was 72%.

Alina Lavrentieva

At the same time, the interviewed
heads of the companies working
in the medical and pharmaceutical
sphere estimate the level of digi-
tal literacy of employees of their
organizations higher than those of
the companies that operate in other
industries.

INDUSTRY BARRIERS ON THE
WAY OF INTRODUCING NEW
TECHNOLOGIES

Heads of the medical and pharmaceu-
tical companies refer to the following
main factors hindering the introduc-
tion of digital technologies:

PwC in Russia
(www.pws.
ru) provides
industry-
focused audit
and business consulting
services, as well as tax and
legal services. PwC offices

in Moscow, St. Petersburg,
Yekaterinburg, Kazan,
Novosibirsk, Rostov-on-

Don, Krasnodar, Voronezh,
Vladikavkaz and Ufa employ
over 2,500 specialists. The
global PwC network brings
together over 223,000
employees in 157 countries.
PwC uses its knowledge,

rich experience and creative
approach to develop practical
advice and solutions that
open new perspectives for
business.
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* Shortage of specialists with the nec-
essary skills (63%);

* Obsolete technologies (59%);

e Lack of integration of new and
existing technologies and data (57%).

EXPECTATIONS FROM
INVESTMENTS IN DIGITAL

TECHNOLOGIES
Most respondents noted that their
companies’ investments in digi-

tal technologies are expected to be
repaid by increasing cash receipts.
Managers of companies expect to
receive the following main benefits
from the investments in the digital
technologies (Figure I).
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OUR PEOPLE ARE OUR
STRENGTH. WHAT IS THE ROLE
OF HUMAN EXPERIENCE?

The Digital IQ study reflects the abil-
ity of an organization to adapt to
changes and use new technologies
in order to approach the company’s
goals related to customer satisfac-
tion. However, the employees of med-
ical and pharmaceutical organiza-
tions lack qualification in the digital
sphere.

Not all practitioners are sad about
this, as many still believe that exces-
sive use of technology can adversely
affect the relationship between the
doctor and the patient. Nevertheless,
the company executives continue to
advocate technologies that ensure
a patient-centered approach that is
designed not to replace, but to opti-
mize, the interaction between the
doctor and the patient, and thus pro-
vide more time for their communica-
tion.

PLANS OF LEADERS WITH
REGARD TO THE NEW
GENERATION OF DIGITAL
TECHNOLOGIES

Today, the new technologies, such
as artificial intelligence, virtual and
augmented reality, Internet of Things,
robotics, 3D printing and drones,
attract the attention of a wide range
of companies. Many managers work-
ing in different business areas are
studying the impact of their applica-
tion on operations, business process-
es, and on company products.

Heads of the medical and pharma-
ceutical companies name the fol-
lowing technologies, in which they
plan to invest in the next three years
(Figure 2).

Digital technologies are constantly
developing, and the medical and
pharmaceutical companies should
keep up with the times, implement-
ing the opportunities provided by
new technologies. Otherwise, they
risk being out of work in a new, com-
pletely different world.
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